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Tilbage til begyndelsen?
Kzere alle!

Fgrste halvar 2014 har veaeret praeget af stor aktivitet pa udstyrssiden,
mindre medicindonationer, fortsat forberedelse af samarbejdsaftalen
med Region Hovedstaden, stilstand og efterfglgende ophgr i ”Project
Benin”, nye samarbejdslande, staerkt ggede udstyrsdonationer fra
private firmaer og stigende udgifter.

Det ma forudses, at der i 2. halvar 2014 skal treeffes nogle principielle
beslutninger om, hvorledes Global Medical Aid skal udvikle sig.

Medicin- og udstyrsdonationer:

Alle medicindonationer er sket for GMA’s regning, medens forsendelser
af udstyr er sket med stgtte fra Maersk Line.

Genbrug til Syd-ordningen er nu ikke leengere anvendelig, da vore
hvilket
stptteberettiget. De bevilligede containere fra Maersk Line er opbrugt,

donationer ngdvendigvis ma ske til regeringer, ikke er
hvorfor fremtidige udstyrsforsendelser vil blive forsggt finansieret af
modtagerlandene. Medicindonationer vil indtil videre stadig blive

finansieret af Global Medical Aid.

@konomi:

Den omfattende rejseaktivitet i forbindelse med
besigtigelse af forholdene i nye samarbejdslande og
iseer de staerkt stigende transportomkostninger, bl.a.
som fglge af donationer af udstyr fra private
virksomheder, kombineret med faerre indteegter fra
fonde og legater, har medfgrt, at gkonomien pt. ikke
er god - ggede fragtomkostninger, trods forsgg pa
"egenfinansiering” fra  modtagerlandene, ma

paregnes.

1.halvar - 2014

V/Hans Frederik Dydensborg
Adr: Vandtarnsvej 38
DK-3460 Birkergd

Tel: +45 4582 2866

Mail: HED@Globalmedicalaid.com
CVR/SE: 3468 0183

Donationer

Medicin: 1.612.529 kr.

Udstyr: 3.379.890 kr.

Afghanistan, Burkino Faso,
Cambodja, Makedonien,
Nepal og Sri Lanka - Intet
doneret.

Albanien - Indgdet skriftlig aftale
med sundhedsministeren,
doneret medicin.

Burundi - Doneret
medicin.

Benin - Doneret udstyr.
Kosovo - Indgaet aftale med

sundhedsministeren, dog
intet doneret endnu.

Indgdelse af aftale med Benins gverstkommanderende (Chef
dEtat-Major General).


mailto:HFD@Globalmedicalaid.com

Af vaesentlige begivenheder kan endvidere naevnes:

1.

GMA har foranlediget, at Benins vice-
sundhedsminister har arbejdet/studeret en
uge pa Hvidovre Hospital.

Rudersdal kommune har stillet lokaler pa
nedlagt skole til radighed som lager - Falck,
Farum har ligeledes stillet lagerhal til
radighed. Begge lagre er ved at vaere fyldte.

Sct. Elisabeth Hospital, Amager er
demonteret/tgmt for inventar i samarbejde
med Beredskabsforbundet, 5 containere Benins Vice-sundhedsminister pg studiebesgg pé
afsendt. Hvidovre Hospital.

Da Benins Sundhedsministerium ikke havde betalt syv maneder forfaldne speditgrregninger,
afviste speditgren at arbejde for Sundhedsministeriet, hvorfor det var ngdvendigt, for at cleare
afsendte containere, at bede militeeret handtere disse containere. Dette udlgste
kompetencestridigheder med Forsvarsministeriet fra Sundhedsministeriet og grundlgse
beskyldninger mod GMA, hvorefter GMA opsagde samarbejdet efter at have doneret for mere
end 26 mio. kr. til Benin - ”Project Benin” er saledes opgivet, tilsvarende projekt gennemfgres
maske i et eller flere andre lande.

Forhandlingerne med Region Hovedstaden pagar
fortsat, men traegt - Regionen afleverer udstyr
uden at have klargjort dette, hvilket selvsagt
skaber store problemer.

Fra private firmaer, klinikker og privathospitaler,
som oftest med henvisning fra Leeger Uden
Graenser, modtages meget store og veerdifulde
natural donationer.

Rejser til Albanien, Kosovo og Burundi har
resulteret i aftaler om donationer til disse lande,
kontakt til Senegal

Den store maengde udstyrsdonationer er meget arbejds- og omkostningskreevende og kan naeppe
opretholdes med den til radighed vaerende arbejdsindsats — @&ndringer ma derfor paregnes, senest ved
udgangen af 2014.

Tak til alle, der har ydet en indsats for Global Medical Aid.

Med venlig hilsen

Hans Frederik Dydensborg
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Back to basics?

Dear all! .

Donations
The first six months of 2014 was signified by hectic activity on -
the equipment side, and small medicine donations. In addition Medicine: 1.612.529 kr.

continued preparation of the cooperation with “Region

Equipment: 3.379.890 kr.
Hovedstaden” (Capital Region), standstill in "Project Benin",
new recipient countries, and increased equipment donations Afghanistan, Burkina Faso,
from private companies and the side effect as increasing Cambodia, Macedonia, Nepal og Sri
expenses. Lanka - No donations.

Albania - Written deal made with health
It is expected that in the last six months of 2014 there will be minister and medicine donated.

taken some important decisions about how Global Medical Aid

Burundi - Medicine donated.
have to develop.

Benin - Equipment donated.

Medicine and equipment donations:

Kosovo - Written deal made with health
All medicine donations have been happened on GMA's minister - No donations made yet.
account, while the shipment of equipment has been supported
by Maersk Line.

The program “recycling for the south”” is no longer useful because our donations must necessarily
happen to governments, because of the program guidelines. The granted containers from Maersk Line
are used up why the future shipments of equipment’s, as expected will be funded by the recipient
countries. Medical donations will still be funded by the Global Medical Aid.

Finances:

The significant travel associated with inspection
of conditions in the new recipient countries and
especially the increasing transport-costs as a
result of donations of equipment from private
companies, combined with less support from
foundations etc. have led the finances in the
negative direction - increased shipping costs,
despite attempts to get funded from the recipient

countries must be expected.

Medicine and equipment donated to Benin



Significant events of the months:
1. GMA led to Benin’s Vice-Minister of Health has worked/studied for a week at Hvidovre Hospital.

2. Rudersdal municipality has provided rooms on a former school available as warehouse Falck,
Farum has also provided a storage facility. Both facilities are almost full.

3. Sct. Elisabeth Hospital, Amager has been emptied for inventory in collaboration with
“Beredskabsforbundet”, 5 containers shipped.

4. Since Benin's Ministry of Health had not paid
seven months overdue bills, the shipping
company refused to work for the Ministry of
Health, why it was necessary for clearing
containers to ask the military to handle the
containers. This  triggered jurisdictional
disputes between Ministry of Defence and
Ministry of Health. Ministery of Health made
baseless accusations against GMA; GMA then
ended the cooperation after donating more
than 26 million. kr. to Benin.

"Project Benin" is abandoned; similar project | — * v _—
may take place in one or several other Loading off equipment in Cotonou in Benin.
countries.

5. Negotiations with “Region Hovedstaden” are still ongoing but slow, “Region Hovedstaden”
deliver equipment without having prepared them, which cause troubles.

6. From private companies, clinics and private hospitals often referred from “Doctors without
Borders” GMA receive very large and valuable natural donations.

7. Travel to Albania, Kosovo and Burundi have resulted in agreements on donations to these
countries, contact to Senegal.

The large amounts of equipment donations are very intensive in both work and cost, it can
hardly be maintained with the available workforce - changes need to be implemented by the end
of 2014.

Thank you to everyone who has made efforts to Global Medical Aid.

Sincerely

Hans Frederik Dydensborg
President of Global Medical Aid



